San Gorgonio Memorial Healthcare District
Measure A Community Oversight Committee

Policy and Regulations

Background

1.0

On March 7, 2006, California voters approvedastege A. It is important to
ensure that the expenditures of bond measures amnformity with the intent of
Measure A; that taxpayers participate in the ogétsof bond expenditures; and
that members of the Oversight Committee alert titdip to any waste or
improper expenditure of hospital construction bamzhey.

Definitions

2.0

Unless the context clearly requires otherwose, term is differently defined
within these Policy and Regulations, the termsrafiin this Section shall, for all
purposes of these Policy and Regulations, havendanings herein specified:
“Board” means the Board of Directors of the Headile District.

“Bonds” means the general obligation bonds ofIsdrict.

“Oversight Committee” means the Measure A Comnyu@iersight Committee
formed and appointed by the Board of the District.

“District” means the San Gorgonio Memorial Heattree District.

“Election” means the general obligation bond etecbn Measure A held on
March 7, 2006.

Establishment of Oversight Committee

3.0

The Board shall establish the Oversight Conemiéind initially appoint nine (9)
members to the Oversight Committee. The Boarids aiscretion, may increase
or decrease the number of members of the OverSigimmittee at any time,
provided that the Oversight Committee shall alwlagge an odd number of
members.

Purposes of Oversight Committee

4.0

The purpose of the Oversight Committee shatbbeform the public, at least
annually in a written statement, concerning theeexiitures of Measure A Bond
proceeds. In carrying out this purpose the Ovatsipmmittee shall:
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(@) Actively review and report on the proper engieure of Measure A bond
proceeds;

(b) Advise the public as to whether the Distigcin compliance with
requirements that provide that:

(1) Bond proceeds may be expended for the construction,
reconstruction, rehabilitation, or replacement agital facilities.
Expenditures may also include development of ammatfucture
and installation of equipment and furnishings thiditsupport the
new facilities.

V. Oversight Committee Composition

5.0
€)) The Oversight Committee shall initially catsaf nine (9) members, and

at no time consist of less than seven (7) members.

(b) The Oversight Committee may not include ampkyee of the District,
or any vendor, contractor, construction biddemcarsultant of the

District.
(© The Oversight Committee shall include:

(1) One (1) member who is active in a business org#aiza
representing the business community located witrerDistrict;

(i) One (1) member who is active in a senior citizemganization;

(d) The Board may remove any Oversight Committembes during his or
her tenure for any reason.

VI.  Oversight Committee Appointments, Terms, and Vaancies

6.0  Appointments

(@  The initial members of the Oversight Committee sbalappointed by the
Board in open session.

(b)  The Board will solicit applications for appointmeatthe Oversight
Committee and will require candidates for rhenship on the
Oversight Committee to submit informationaostated form.
Important information regarding the applioatprocess and the
applications will be posted on the Districtisbsite atvww.sgmh.org
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()

(d)

(€)

6.1 Terms

(@)

(b)

()

Applications should be submitted to:

Chief Executive Officer

San Gorgonio Memorial Healthcare District
600 N. Highland Springs Avenue

Banning, CA 92220

The Board has authorized the Chief Executive Offioethe Chief
Executive Officer’s designee(s), to advertmeand solicit candidates
for consideration for appointment to the Gigint Committee, to
review applications submitted to the Distfat Oversight Committee
membership, and to make recommendationset®tiard to assist the
Board in appointing the Oversight Committesnmbers.

In making its appointments to the Oversight Comamitthe Board
may, at its discretion, consider variousdestapplicable to each
candidate including, but not limited to, i@sidency within the
boundaries of the District, (ii) whether ttendidate is a registered
voter within the District, and (iii) the caddte’s professional and
educational background, which may includeegigmces in
construction, property, facilities, or finéamomanagement, or other
factors which tend to support or complembetgurposes of the
Oversight Committee.

Any appointee to the Oversight Committee shalldzpiired to
comply with the requirements and limitatiasSection 5.0, 6.1, 6.2
and 7.2 hereof.

The initial Oversight Committee members shall seitfeer a one (1)
year term or a two (2) year term, without compensat At the end of the
first year, the one (1) year term members may sanvadditional two (2)
year term. Members may be appointed by the Beaaritk discretion, for
no more than three (3) consecutive terms. A merobtre Oversight
Committee may serve multiple non-consecutive teamthe Board may
determine or direct.

The term of an Oversight Committee member shallugah the
completion of their initial or subsequent two-y&am or, in the event that
a vacancy in the Oversight Committee member’s osis determined by
the Board to exist, as set forth in these Poliay Begulations.

The term of all Oversight Committee members may@edhaturely
in the event that the Oversight Committee termm#teactivities pursuant
to the provisions set forth in Section 10.0 hereof.
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6.2 Vacancies

(@) Determination of a Vacancy. The Board may deteentinat a
Committee member’s seat on the Committee has bevaoant under any
of the following circumstances:

(1) Resignation of that Committee member submittedriting to the
Board (which shall be effective upon its receiptthy Board);

(i) Death, or a legal determination of the incapacitthat Committee
member;

(i) Conviction of a violation of Government code Secti®90 et seq.
or other applicable conflict of interest law (sesc®on 7.3);

(iv)  Conviction of any crime resulting in imprisonment;

(v) Subsequent failure to meet any of the criteri@tish Section VI
(b) hereof; or

(vi)  As may otherwise be prescribed or required by law.

The power to make determinations as to vacamecigee Committee is
expressly reserved by the Board.

(b) In the event that any vacancy on the Oversight Citt@enoccurs, by
way of resignation or otherwise, the Board maytsadliscretion, appoint a
replacement Oversight Committee member to servéhéoremainder of
the unexpired term.

(© In the event a vacancy is determined, the posgi@il remain vacant
until the Board appoints a new Oversight Committegnber. Following
the determination of a vacancy on the Oversight @dtae, the Board
shall follow the procedures set forth in Sectiob Iereof to fill such
vacancy within a reasonable period of time. Thegxao fill vacancies
on the Oversight Committee is expressly reservethéyBoard.

(d) In making appointments to fill vacancies as sethfar this Section
VII, the Board shall make appointments such thatttyo (2)
representative groups, as set forth in Sectiorfd.() and (ii) hereof,
shall be maintained.

VII.  Service on Oversight Committee

7.0 Service Without Compensation. As set fortBaction 6.1 (a) hereof,
members of the Oversight Committee shall sentbout compensation.
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VIII.

7.1

7.2

Non-Liability for District Debts. The privasnd personal property of the
Oversight Committee members shall be exempt froec@kon or other liability
for any debts, liabilities, or obligations of thésbict, and no Oversight
Committee members shall be personally liable goarsible for any debts,
liabilities, or obligations of the District.

Conflicts of Interest and Prohibited Actiorisis the express desire and intention
of the Board that members of the Oversight Commnisteall not have any
financial interest in the matters which they reviesll Oversight Committee
members shall be subject to the following requinetsie

@) Each member, as a condition of membership on tressiyht
Committee, may be requested to sign a certificadeciaring that he or
she has no conflict of interest as to the issuasiwghall be before the
Oversight Committee.

(b) Each member shall perform his or her duties imapeirtial manner,
free from bias caused by his or her own financitdrest or the financial
interest of persons who have supported him or Bach Oversight
Committee member is obligated to discharge hisorésponsibilities
with integrity and fidelity.

Oversight Committee Activities and Meetings

8.0

8.1

8.2

8.3

Activities and Meetings of the Oversight Cortteg. In furtherance of its
specifically enumerated purposes, the Oversight iGitiee may inspect hospital
facilities and grounds during normal District biess hours to ensure that
Measure A Bond proceeds have been expended fputipeses set forth in the
bond measure approved by the voters.

Written Reports. The Oversight Committeelskalte to the Board regular
written reports of the results of its activitieBhe Oversight Committee must
issue at least one (1) report each calendar ydasoat year, as may be
applicable.

Rules of Procedure and Decorum. The Oversightmittee may establish rules
for the conduct of the Oversight Committee’s praliegs. These rules may be
enacted by motion or resolution.

Frequency of Meetings. It is expected that@versight Committee shall meet a
minimum of two (2) times a year, and up to fourt{#)es a year.

Technical and Administrative Support

9.0

The board, without any use of Measure A Bommat@eds, shall provide the
Oversight Committee with:
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(@)  All reasonable, necessary technical and adminiggrassistance in
furtherance of the Oversight Committee’s purposediding:

0] Preparing, mailing and posting of agenda for mestin
(i) Preparing and submitting documents (including agendterials);
(i) Arranging for meeting locations;

(iv)  Taking, transcribing, providing and maintainingnoihutes of
meetings; and

(v) Arranging tours and inspections of hospital fae#itand grounds.

(b) Sufficient resources to publicize the Oversight Qattee’s
conclusions, all documents received by the Ovet<igimmittee, minutes
from the Oversight Committee’s meetings, and repggued by the
Oversight Committee including such publication ba Oversight
Committee Internet Website.

(© Appointment or designation of District staff to pide reasonable
technical and administrative assistance to the€iylet Committee.

The Board shall consider any recommendations ggestions made by the
Oversight Committee members regarding the techammdadministrative support.

9.1 Oversight Committee Internet Website. Docusi@nd / or information relating
to the Oversight Committee may be made availablinerospital’s internet
website atvww.sgmh.org The cost to operate, maintain and update the
Oversight Committee information on the hospital siebshall be the
responsibility of the District. The following doawents and information shall
appear on the internet websitenatw.sgmh.organd shall be updated from time
to time:

€)) Minutes of Oversight Committee meetings;
(b) Reports issued by the Oversight Committee; and
(c) Documents received by the Oversight Committee.

9.2 Presentation of Reports. Reports, includmegannual report of the Oversight
Committee, and recommendations of the Oversight@ittee shall be presented
to the Board. Oversight Committee recommendationspecific actions shall be
forwarded to the Board and such District staff merslas such recommendations
shall concern.
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X. Termination of Oversight Committee: Records
10.0 Termination of the Oversight Committee sbhattur when:

(@) All Measure A bond proceeds and earnings therewa haen
expended;

(b)  The Oversight Committee has issued its final anre@brt as
required under Section 8.1 above; and

(© The Oversight Committee has completed and condutstédal
meeting, which shall be scheduled after noticé0 (a) hereof
occurs.

10.1 All records of the Oversight Committee shallkept by the District
(pursuant to its records retention policy) fqreaiod of at least two (2) years
after the termination of the Oversight Commitaseorovided for herein.

XlI.  Delegation of Board’'s Authority

11.0 The Board has delegated the Chief Executffieed, or the Chief Executive
Officer’s designee, to assist the Board in imp#ating the provisions,
sections, terms and sub-sections of these PatidyRegulations.

XIl.  Amendment of Policy and Regulations

12.0 The Policy and Regulations set forth hereay tve subject to later and
further amendments.

Last update — June 28, 2007
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